
Iltutmish: The Founder of the 
Delhi Sultanate
Iltutmish, a remarkable figure, rose from slavery to become the founder of 
the Delhi Sultanate. His reign (1211-1236 CE) was marked by political 
stability, administrative reforms, and military successes, shaping the future 
of the Sultanate.
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From Slave to Sovereign: Iltutmish's Rise to Power

Early Life

Born a slave in Central Asia, Iltutmish was brought to Delhi as 
a prisoner of war. He rose through the ranks of the Ghurid 
Sultanate, demonstrating his military prowess and 
administrative abilities.

Accession to the Throne

Following the assassination of the last Ghurid ruler, Iltutmish 
emerged as a powerful contender. He defeated rival claimants 
and consolidated his power in Delhi, laying the foundation for 
the Delhi Sultanate.
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Iltutmish's Consolidation of the Delhi Sultanate

1
Internal Stability

2
Military Victories
Defeated rebellions and subdued powerful feudatories, establishing his 
authority across the Sultanate.

3

Administrative Reforms
Implemented reforms, including a strong central government, a 
professional army, and a new currency, strengthening the Sultanate's 
foundation.

4

Expansion
Expanded the Sultanate's territory to include parts of 
present-day Afghanistan, Pakistan, and northern India, 
securing its borders and influence.
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Iltutmish's Governance: 
Centralization and 
Administration

1 Centralized Authority
Iltutmish centralized power 
in Delhi, establishing a 
strong administrative system 
that ensured efficient 
governance.

2 Bureaucracy
He introduced a complex 
bureaucratic system with 
specialized departments for 
revenue collection, justice, 
and law enforcement.

3 Army Reforms
He created a professional, 
well-equipped army that 
included cavalry, infantry, 
and a powerful navy, which 
played a key role in his 
military conquests.

4 Currency Reform
Iltutmish introduced a 
standardized silver currency, 
the "tanka," that became the 
accepted standard across 
the Sultanate, boosting trade 
and economic stability.
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Iltutmish's Legacy: Military Conquests and 
Territorial Expansion

1

Conquest of Bengal
Iltutmish successfully conquered 
Bengal, bringing the region under 
the control of the Delhi Sultanate.

2

Repelling Mongol Invasions
He skillfully defended the Sultanate 

from the Mongol invasions, securing 
its borders and preventing further 

incursions.

3

Expansion to the South
Iltutmish extended the Sultanate's 

influence southward, consolidating 
control over key territories, including 

parts of modern-day Rajasthan.
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Iltutmish's Patronage of Art, 
Architecture, and Culture

Qutub Minar
Iltutmish's reign witnessed the 
completion of the Qutub Minar, a 
remarkable architectural feat that 
continues to be a symbol of Delhi's 
history.

Patronage of Scholars
He supported scholars and 
intellectuals, fostering a vibrant 
intellectual environment in Delhi, 
attracting renowned scholars from 
across the region.

Cultural Flourishing
His patronage of music, literature, 
and art contributed to a flourishing 
cultural scene in Delhi during his 
reign.
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Challenges and Succession: 
Iltutmish's Later Years

1
Internal Rebellions
Iltutmish faced challenges from rebellious nobles and 
powerful feudatories who sought to undermine his authority.

2

Succession Concerns
He struggled to secure a smooth succession for his heir, 
leading to instability in his later years, with power struggles 
among his family members.

3

Legacy of Reforms
Despite these challenges, Iltutmish's legacy as a strong and 
capable ruler who laid the foundations for the Delhi 
Sultanate remained intact.
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The Lasting Impact of 
Iltutmish on the Delhi 
Sultanate
Iltutmish's reign marked a turning point in the history of the Delhi 
Sultanate. He transformed a nascent political entity into a powerful and 
stable empire, establishing a strong administrative structure and leaving 
behind a legacy of impressive military conquests and cultural 
achievements.
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